


Virginia Board for People with Disabilities

Advocacy and Outreach (A&O) Committee Meeting Minutes 
Date: September10, 2014

BOARD MEMBERS PRESENT:	Nancy Briggs, Carina Elgin, , Marisa Laios, Ron Lanier Angela Yong West, A&O Committee Chair, Korinda Rusinyak, Board Chairman, Ed Turner, and . Rose Williams. 
BOARD MEMBERS ABSENT: 	Matthew Shapiro 
VBPD STAFF PRESENT:	Barb Dodd, Katherine Lawson, Kara White, and Heidi Lawyer, Exec. Director. 
CALL TO ORDER:  The Advocacy and Outreach Committee was called to order by Angela Yong West at 9:22 am. Following introductions, the committee reviewed the Agenda. 
APPROVAL OF COMMITTEE MINUTES:  The committee reviewed the June 4, 2014 minutes. As there were no corrections needed, a motion for approval was made by Marisa Laios and seconded by Rose Williams. The MOTION was unanimously APPROVED.
REVIEW OF EXECUTIVE COMMITTEE MEETING: Ms. West reviewed the Executive Committee’s work of the morning. She reflected upon the content of the meeting including board member attendance, the Exec. Director’s update, and the delay of the Board’s budget. Ms. West also referred to the work of staff on the 2014 Assessment of the Disability Services System. 
DISCUSSION OF STATE PLAN OBJECTIVES:  Barb Dodd referred to her work during the last quarter which is related to Objective 1-01 of the State Plan. She provided a review of Visitor Statistics of the home page and the Facebook site. She described how people are finding the Board’s website, and the type of hardware they use, pointing out an increase in the use of mobile devices. 
Most visitors viewed the home page. Between May 1, and August 4, there were 4, 415 sessions (times users viewed content on www.VABoard.org) and 3, 531 users. 


The average session duration was 1 minute and 38 seconds. 
Ms. Dodd described Face book page likes for the recent quarter as follows:
· June1:		879
· July 1:		907
· August 1:	962
· August 5: 	970
· Over 40 new likes the week of YLF which took place during July.
Ms. Dodd also monitored the largest spikes by visitors to the Facebook page, finding on May 27: 986 in response to PIP posts; June 30: 1, 665 in response to accessible playgrounds in Virginia posts, and on August 1, 2,703 likes in response to YLF posts.
Ms. Dodd also reported that she had been working with the printer on the 2014 Assessment of the Disability Services System. She also reported on presentation and graphics work to support the 2014 Assessment.There was interest by the committee in stories and how we will reach the proposed target in the state plan. Ms Dodd explained that the agency is collaborating with the Arc of Virginia for multiple short video clips. 
Katherine Lawson provided an update on grant activities and liaison activities for the quarter. With respect to the Agencies work with the Virginia Department of Elections, (VDE) there was interest in the Voter ID law recently passed. The committee asked how outreach to people with disabilities will be accomplished by the VDE. Katherine Lawson agreed to contact Terry Wagoner and determine what methods of outreach are taking place. Katherine Lawson explained that she recently distributed brochures for the Virginia Department of Elections (VDE) and stated each registrar has the equipment to provide picture IDs for individuals to use when they vote. Such IDs are an acceptable form of ID for voting. Marisa Laios said she didn’t think individuals with disabilities knew about this option. Staff to the committee will examine VDE’s website and consider linking to this information. Efforts also will be made to obtain brochures to be shared in the December meeting. 
The committee also reviewed the draft of the State Plan Update. Following discussion there was agreement to the language in the State Plan Update. 
Katherine Lawson then reviewed the Leadership, Empowerment Abuse Prevention (LEAP) Program Grant Renewal Application for the second year. The committee agreed that the training of the trainer’s workshops were important. Further, the grantee determined the curriculums from other states were targeting individuals with moderate disabilities. The focus of this initiative is on individuals with severe disabilities. Therefore, the grantee has originated a curriculum which took extra time. Ms Lawson has also participated in grant activities with the Curriculum Review Committee of the grant, and has taken part in the train the trainer’s workshops. Additionally she provided an update on her work with the Sexual Assault and Domestic Violence Alliance. Korinda Rusinyak joined the meeting and reinforced the importance of the LEAP grant. A motion for approval of a second year was made by Rose Williams seconded by Ed Turner. The MOTION was unanimously APPROVED.
BOARD PROGRAMS UPDATES:
Ms. Kara White provided an update on a report she prepared on the Youth Leadership Forum which concluded July, 2014. Due to personal circumstances the program only graduated 20 individuals rather than the 23 planned to participate. The theme of YLF was to “Persevere, Advocate, Dream, Succeed!” The 2014 YLF was held on the campus of Virginia Commonwealth University in Richmond, VA. 

Ms. White provided a review of the activities of the program, a review of demographics of the participants, and a copy of the program schedule for the week. Ms. White also reviewed the evaluation completed by program participants which were very positive. Ms White also reviewed lessons learned which will influence the planning process for next year’s YLF. 

Heidi Lawyer, Exec. Director, visited the meeting to describe some of the challenges in the PIP program. The agency was unable to procure a contract for the hotel though the RFP; it was posted for three months and there were no responses. She detailed how the hiring process was unsuccessful to replace the Program Manager, who serves as Supervisor of the PIP program. The agency plans to hire a Program Manager by November to support the Community Living and Transportation Committee. Further, the Executive Director is researching successful PIP programs in other states to determine proposed next steps for the committee to consider.

The meeting adjourned at 11: 15 a.m.





