


Virginia Board for People with Disabilities

Executive Committee Meeting

June 5, 2013


Board Members Present:	John Kelly, Chair
				Charles Meacham, Vice Chair
				Maggie Disney, Secretary
Nancy Briggs
				Linda Broady-Myers
Stephen Joseph
				Dennis Manning
Sarah Ratner
				Angela Sadsad

Board Member Absent:	Korinda Rusinyak

Guest Board Members:	Everlene Brewer
				Ed Turner

VBPD Staff Present:		Heidi Lawyer
				Teri Barker-Morgan
				Barb Dodd
				Michal Ketner
				Katherine Lawson
				Nan Pemberton
				Linda Redmond


CALL TO ORDER:   Mr. John Kelly called the meeting to order at 7:50 a.m.

OPENING REMARKS:	The Chair greeted and welcomed the members and staff.

REVIEW OF THE AGENDA:  Mr. Kelly asked the committee to review the agenda.  He recommended that the SFY 2014 Agency Operating Budget would move up on the agenda to follow the report of Board Member Attendance.  

APPROVAL OF THE MARCH 14, 2013 EXECUTIVE COMMITTEE MINUTES:  The Chair called for approval of the minutes and asked if there were changes or corrections.  Mr. Charles Meacham made a MOTION for approval of the March 14, 2013 Executive Committee meeting minutes.  Ms. Angela Sadsad seconded.  The MOTION was unanimously APPROVED.
BOARD MEMBER ATTENDANCE:  Ms. Maggie Disney, Secretary of the Board, reported on member attendance (Attachment EC 3) through March 14, 2013.  Ms. Disney reported that as of the March meeting Ms. Sharon Drescher missed two consecutive meetings.  She also noted that several corrections needed to be made to the report.  Mr. Christian Schoenewald, a Board member who resigned, should be removed from report as of June 5, 2013 meeting.  Ms. Sarah Ratner was not in attendance at the March 14, 2013 meeting.  Ms. Disney reported that there were no other attendance issues or problems.

AGENCY FISCAL REPORT:  Ms. Nan Pemberton, Director of Administration, presented the Agency Fiscal Report, noting that the Board operates on both the state and federal fiscal years. She reported the Board Administration’s budget’s year to date expenditures as being $503,878 and the total remaining funds are $76,103 with 13% operational funds remaining.  She noted that there is an overage shown under object code 1200 for $8,000.00 due to increased Board management cost and contractual cost resulting from the 90-day period following retirement of Ms. Smalls.  Ms. Pemberton stated that the remaining balance for the FFY’13 Agency Budget is $325,470 or 22% of the overall budget.  

Second, Ms. Pemberton presented the SFY 2014 Agency Operating Budget and reported that the budget supports the programs and administration operations of the Board. The budget is comprised of state appropriations and funds from the Administration on Intellectual and Developmental Disabilities (AIDD).  The allotment for the federal fiscal year 2014 Board Budget is projected to be $1,434,852 which is level with FFY’13.  Ms. Pemberton reported that the SFY’14 budget includes a 2% increase in salary for full time employees and $65 per year for employees with over 5 years of service as “compression dollars”.  Additionally, the Board continues to operate under a 4.24% reduction due to sequestration.  Ms. Pemberton noted that 11% of the Budget is state funds and 89% is the Board’s federal allocation.  Following discussion, the Chair called for approval of the SFY 2014 Agency Operating Budget.  Mr. Dennis Manning made a MOTION that the budget would be forwarded to the full Board for approval.  Ms. Sarah Ratner seconded the MOTION.  The Chair carried the MOTION.

GRANT EXPENDITURE UPDATE:  Ms. Pemberton reported on the grant and contract expenditures. Ms. Pemberton reported that as of May 15, 2013, 2 contracts and 3 grants were active.   She noted that the total grant funds obligated is $466,604.75 with $73,632.68 having been expended to date leaving a grant balance of $392,972.07.   Ms. Pemberton reported that as of June 30, 2013 the Easy Living Home Replication in Virginia grant will end.  Additionally, she reported that the VAULT beginning balance reflects $13,775.25 less or $81,004.75 rather than $94,780.00 due to the funding remaining from the previous year.  Ms. Lawyer updated the Executive Committee on VAULT activity since the resignation of the Executive Director.  She noted that she, Ms. Katherine Lawson, and Ms. Lynne Talley have been working closely with VAULT especially during this transition period.

Following additional discussion regarding Board funding, Mr. Dennis Manning made a MOTION that the Chair appoint a subcommittee to study and make recommendations with respect to potentially restructuring/reducing the size of the Board to effect more cost efficiencies.  Linda Broady-Myers seconded the MOTION.   The Chair carried the MOTION.  It was suggested that the Committee would report back with their findings at the March 2014 Board meeting. It was noted that changes to the Board size would require a Code change.	

DIRECTOR’S UPDATE:  Ms. Lawyer summarized key staff activities since the previous meeting.  Activities focused on the Dept. of Justice related activities, policy related activities, the disability assessment, and marketing and communications efforts. See (Attachment EC 4) for her highlights. 

GRANT REVIEW TEAM MEETINGS UPDATE: Ms. Lawyer reported on Grant Review Team (GRT) meetings. Ms. Lawyer stated 31 Letters of Interest were received and from those, 13 proposals were accepted.  Twelve proposals were submitted and the top 5 have been recommended for funding.  In order to fund all of the proposals and meet other budgetary requirements, the GRT recommends that the 5 top proposals would resubmit with their budget reflecting a 5% reduction.  

FFY 2015 RFP Development:  Ms. Lawyer reported that staff would provide information at the September Board meeting regarding funds that may be available for program related projects/grants for FFY 2015.

UPDATED STATE PLAN:  Ms. Lawyer reported that Ms. Talley incorporated all of the changes made at the March meeting and that the Committees should review and make any final tweaks to objectives as the Board will vote to approve submission to our federal funders in August.

MARKETING/COMMUNICATIONS UPDATE:  Ms. Barb Dodd, Marketing and Strategic Planning Manager, updated the committee on ongoing marketing initiatives and social media used to share information.  She reported on social media activities, awareness related to the Disability Assessment, the film on individuals transitioning from training centers, and collaboration with other agencies and organizations on public awareness activities, including the Governor’s office.  

REPORT FROM COMMITTEE CHAIRS/STAFF ON BOARD MEETING AGENDA ITEMS:  The Chair asked the Committee Chairs to report on today’s committee activities.  

OTHER BUSINESS:  There was no other business.

ADJOURNMENT:  The Chair called for adjournment of the meeting at 9:15 a.m.
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