


Virginia Board for People with Disabilities

Executive Committee Meeting

November 1, 2013


Board Members Present:	John Kelly, Chair
				Linda Broady-Myers, Vice Chair
				Maggie Disney, Secretary
				Nancy Briggs
Dennis Manning
				Sarah Ratner
				Korinda Rusinyak (via phone)
				Angela Sadsad (via phone)
				Carl Tate

Board Member Absent:	Ed Turner

VBPD Staff Present:		Heidi Lawyer
				Michal Ketner
				Katherine Lawson
				Nan Pemberton
				Lynne Talley

Others Present:		Lauren Snyder Roche, Executive Director, VAULT


CALL TO ORDER: Mr. John Kelly, the Chair, called the meeting to order at 10:07 a.m.

OPENING REMARKS:	The Chair greeted and welcomed the members and staff and asked attendees to introduce themselves. 

REVIEW OF THE AGENDA: The Chair stated the purpose of the meeting was to discuss the current status and future of the Virginia Board for People with Disabilities’ (Board) contract with Virginia Advocates United Leading Together (VAULT).  He noted that this was an emergency meeting of the Executive Committee being held in keeping with Article VII, Section 1 of the Board’s By-Laws. 

REVIEW OF VIRGINIA ADVOCATES UNITED LEADING TOGETHER (VAULT) CONTRACT: The Chair referred meeting attendees to a memo dated October 28, 2013 that had been sent to them in advance of the meeting.  The memo provided background information relevant to the discussion to be held.

Lauren Snyder Roche, Executive Director of VAULT, provided an overview of the current status of VAULT’s progress toward meeting its obligations under its contract with the Board.  Ms. Roche discussed the problems she had identified and her efforts to resolve them.  Despite those efforts, to date VAULT still had not achieved a significant number of the goals and/or objectives delineated in its work plan.

Discussion followed.  Points of discussion included the challenges of creating and sustaining a self-advocacy organization and VAULT’s efforts in the areas of sustainability, engagement in reportable activities, marketing, and promotion.  Lynne Talley described actions the Board had taken to help VAULT resolve various issues and clarified that reportable activity is defined as advocacy activity related to VAULT’s work plan. 

Following additional discussion about possible courses of action, including contract termination, Heidi Lawyer commented on the tremendous efforts made by Lauren Snyder Roche, VAULT Executive Director, to resolve issues and facilitate change within the organization.  Ms. Lawyer noted that a decision by the Board to discontinue its funding of VAULT would not of itself result in dissolution of the organization.  Nan Pemberton discussed the process of termination of a contract for default. 

Linda Broady-Myers made a MOTION to terminate the Board’s contract with VAULT for default.  Dennis Manning seconded the MOTION. There was discussion around the MOTION.  The Chair called for a vote on the MOTION.  The MOTION carried unanimously.

OTHER BUSINESS: There was none.

ADJOURNMENT: The Chair called for adjournment of the meeting at 11:28 a.m.
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