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Executive Committee Member Orientation
12:00 - 4:00 p.m. 
September 9, 2014
Mission
To create a Commonwealth that advances opportunities for independence, personal decision-making and full participation in community life for individuals with developmental and other disabilities.
Vision 
Virginians with developmental and other disabilities direct their own lives and 
choose how they live, learn, work, and play.
AGENDA

12:00 pm		Lunch with New Board Members

1:00 pm		Welcome and Introductions, Heidi Lawyer, Executive Director

1:10 pm 		Ice Breakers, and Team Building Activities Katherine Lawson


1:45 pm		EC Roles and Responsibilities, Katherine Lawson 
				Leadership 
DD Act and Our Charge
Specific EC Responsibilities of Membership
Facilitation Skills

2:45 pm		Break

3:00		Fiduciary Responsibility, Nan Pemberton
Governance vs. Management, Heidi Lawyer	
Reminder about COIA and FOIA


 4:00 pm		Questions
				
image1.tiff
Virginia Board for
People with Disabilities




