Virginia Board for People with Disabilities

YLF Restructuring Committee Meeting Minutes

June 17, 2015


Committee Members Present: 	Ed Turner, Board Member
	Ethel Parris Gainer, Board Member
 	Donna Lockwood, Board Member
	
	Shawna Cromwell 
	Alexis Nichols 

Committee Members Absent:	Matthew Shapiro
	Brian Malone
	Mary McAdam
	Rachel Fiel
				
VBPD Staff Present:			Heidi Lawyer
Lynne Talley
Kara White 
Ronita Wilson
Penni Sweetenburg-Lee

CALL TO ORDER: The VBPD Training Programs Coordinator, Dr. Penni Sweetenburg-Lee, called the meeting to order at 10:05 a.m.

OPENING REMARKS:	The Training Coordinator greeted and welcomed the Committee members and Board Staff to the first Youth Leadership Forum (YLF) Restructuring Committee Meeting. Executive Director, Ms. Heidi Lawyer shared with the committee the process to be followed as the committee completes its work. Ms. Lawyer informed the committee that any substantial recommendations made by the committee must be presented to the entire Board for approval.  

REVIEW OF THE AGENDA:  The Training Coordinator gave an overview of the agenda which included the election of the committee’s chair, the purpose, areas of focus and the estimated timeline for the committee.

ELECTION OF CHAIR:  The YLF Restructuring Committee unanimously selected Mr. Ed Turner, VBPD Board Member as its Chair. The newly elected Chair approved the request of Training Programs Coordinator to facilitate the meeting by sharing the history, significance and areas of focus required of a Youth Leadership Forum. 

DISCUSSION OF THE HISTORY AND PURPOSE OF THE YOUTH LEADERSHIP FORUM (YLF):  Dr. Sweetenburg-Lee, Training Programs Coordinator, gave an overview of the California Model of YLF which highlighted the founding of the program in 1992 by the California Governor’s Committee for Employment of Disabled Persons. Dr. Sweetenburg-Lee emphasized that, according to California Criteria for Formal Affiliation and Replication, the VBPD’s YLF Training Program should maintain the teaching, integrity, and tenants of the original project for young people with disabilities. Dr. Sweetenburg-Lee also emphasized that the primary focus areas of the YLF must include: Personal, Leadership, and Career/Professional Development throughout the Training experience.

Throughout the meeting, the Committee discussed in great detail VBPD’s YLF Training Program. The Committee also reviewed the required principles as well as the program’s significance and strengths and weaknesses. The committee developed a more comprehensive marketing strategy to ensure statewide outreach and diverse marketing targets to help increase the goal of attracting, at a minimum, 100 recruitment applications for YLF 2016. All Committee Members agreed to serve as Recruiters during the recruitment process by meeting with community agencies, non-profits, and schools that are located in their respective areas.  The Committee decided that the timeline for marketing should occur immediately following the YLF Program in July of each year so that the current Delegates can share their experiences with potential delegates and have the dates available for the next recruitment cycle.  The Committee also discussed at great length and made the recommendation to promote YLF as a Scholarship opportunity in all marketing materials and recruitment outreach efforts in order to promote the competitiveness of the program and, consequently, attract more applicants.

The Committee reviewed major concerns about the lengthy, intimidating, and overwhelming current YLF Application and the need for it to be redesigned to focus specifically on pertinent information that will assist the selection committee in determining the potential of the applicant in the area of leadership.  The Committee’s recommendation to streamline the application and the instruction form was done in an effort to increase the applicant pool thereby ensuring a more competitive selection process.  

NEXT STEPS:  The Training Programs Coordinator agreed to send each Committee Member a copy of the PowerPoint presentation in preparation for the next YLF Restructuring Committee meeting. All Committee Members will come prepared to discuss and share their suggestions, edits and recommendations of the VBPD’s YLF Curriculum.  Committee Members agreed to review the 2014 Program Booklet and the Week at a Glance YLF Calendar to identify the current topics and workshops listed and determine under which of YLF Training Model primary focuses they fall: Personal, Leadership and/or Career/Professional Development. 


The Committee recommended July 22nd or 23rd as the next meeting date. All efforts will be made to identify the best meeting time in order for ALL COMMITTEE members to be in attendance if at all possible.  

ADJOURNMENT: The Chair called for adjournment of the meeting at 2:45 p.m.
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