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YLF RESTRUCTURING COMMITTEE MEETING 
MINUTES

JULY 22, 2015


Committee Members Present: 	Ed Turner (Board Member)
	Ethel Parris Gainer (Board Member)
 	Donna Lockwood (Board Member)
	Matthew Shapiro (Board Member)
	Shawna Cromwell 
	Alexis Nichols 

Committee Members Absent:	Brian Malone
	Mary McAdam
	Rachel Fiel
				
VBPD Staff Present:	Heidi Lawyer
Lynne Talley
Kara White 
Ronita Wilson
Penni Sweetenburg-Lee

CALL TO ORDER: The Youth Leadership Forum (YLF) Restructuring Committee Chair, Ed Turner, called the meeting to order at 10:15 a.m.

OPENING REMARKS:	The YLF Restructuring Committee Chair, Ed Turner, greeted and welcomed the Committee members and Board Staff to the second YLF Restructuring Committee meeting. Mr. Turner thanked everyone for their hard work during the first meeting on June 22, 2015.

REVIEW OF THE AGENDA:  The Training Programs Manager, Dr. Penni Sweetenburg-Lee, gave an overview of the agenda which included the approval of the Committee’s recommended changes of the YLF 2016 Application, discussion of marketing and recruitment strategies, and a discussion on the YLF curriculum and schedule. 

APPROVAL OF THE MINUTES:  The Committee reviewed the minutes from the June 22nd meeting. Matthew Shapiro made a motion to approve the minutes of the first YLF Restructuring Committee Meeting and Ethel Parris Gainer seconded the motion. The motion was carried.

REVISION OF THE YLF APPLICATION:  The Training Programs Manager distributed the draft revised YLF Application as discussed at the June 22, 2015, meeting.  Per the Committee’s suggestions: the word “Scholarship” was added to the application title to promote YLF as an all-expense paid opportunity; the number of pages of the application was reduced to 4 (including the signature page and checklist); and Board staff agreed to work with DARS/Webmaster to determine if the revised YLF 2016 Application could be automated in time to recruit for this year’s YLF. The Committee reiterated concerns about accommodations being available for all applicants who need them in order to complete the application, including acceptance of handwritten applications. Questions on the revised application were redesigned to be open ended. The Committee members agreed that these types of questions would allow the applicants an opportunity to share their leadership experience (i.e., work, community service, clubs/organizations, leadership positions, etc.), information about their disability, and their desire to participate in YLF. Instructions on application submission will be included, as well a brochure/program description. 

YLF CURRICULUM & SCHEDULE:  The Training Programs Manager facilitated the discussion based on the suggestions and recommendations from the Committee during its June 2015 meeting. The Committee agreed that the revised YLF Curriculum will focus on the three primary objectives of the Youth Leadership Forum Program:  Personal Leadership Development, Professional Leadership Development and Career Development. During the discussion, each of these three areas was discussed to ensure that all Committee members understood the differences between personal, professional and career development. Committee members recommended to the Board staff that the following topics be added to the curriculum under the appropriate areas: Employment First, Accommodations, Assistive Technology, Research, Resume Preparation/Template, and No IEP’s in College. The Committee also agreed that in order to maintain the integrity of the program, all YLF Delegates should be engaged in team work exercises, small group discussions, socialization and networking opportunities, culture diversity training and the graduation celebration. Donna Lockwood suggested, and it was unanimously supported by the Committee, that some type of community service (project) be added to the YLF experience. It was also recommended by Matthew Shapiro, and unanimously supported, that the Board staff consider the reinstatement of the “Alumni of the Year” Award, which recognizes an Alumnus for advocacy activity following the YLF experience. 

After the Committee approved the YLF Curriculum revisions, a lengthy discussion ensued about how long the program should be in order to accomplish its goals. Several Committee members discussed the importance of maintaining the integrity and the overall program activities, as well as opportunities for fun and networking. Matthew Shapiro shared that he was in favor of modifying the length of the program but was cautious about it.  Following the discussion, Ethel Parris Gainer made the motion that YLF be modified from 5 days to 4. The motion was seconded by Matthew Shapiro and carried unanimously.

MARKETING AND RECRUITMENT STRATEGIES:  Donna Lockwood facilitated a discussion regarding the marketing and recruitment strategies previously discussed at the June YLF Restructuring Committee Meeting. The Committee agreed that the YLF Marketing and Recruitment process should begin immediately following the YLF Summer Program in order to capitalize on the excitement from the Delegates who just completed the program. The Committee felt that the recent YLF graduates could take with them “Save the Date” marketing materials to share with family, friends and classmates upon their return to respective schools. Additionally, the Committee recommended that the Board staff continue to partner with VDOE to conduct outreach to students through the “I’m Determined” program and other venues.  The Committee discussed whether or not YLF should begin to recruit students younger than age 16, however, the majority of the committee felt that the program should continue to recruit rising juniors and seniors and not accept applicants who were 15 and under due to the concerns regarding age differences and maturity level. The Committee also agreed that the Board staff should not rely solely on school principals and counselors to promote YLF to their students but, with the help of YLF Restructuring Committee Members, should work with school officials to set up informational meetings and opportunities to reach out directly to students with disabilities, including those in private schools and who are home schooled. The VBPD Executive Director, Heidi Lawyer, shared that state procurement rules require that staff release a Request For Proposal (RFP) for interested colleges and universities to host the program. She informed the committee that this was a fairly lengthy process and, in order to meet the deadlines, the first step would be to request the Board’s approval of the motion from the committee to modify YLF from 5 days to 4 days.  The Committee unanimously agreed and requested that Board staff consult with the Board Chair to see if the recommendation could be considered at the September Board meeting. If the Board Chair is agreeable, Committee Chair, Ed Turner will make the motion to accept the recommendation and will be prepared to address any questions or concerns.

NEXT STEPS:  Board staff will prepare a YLF Restructuring Committee Recommendation Attachment regarding the modification of the YLF Program from 5 days to 4 days. This will be reviewed and voted on at the September Board Meeting if the Board Chair concurs with placing the item on the agenda. 

ADJOURNMENT:  The Chair called for adjournment of the meeting at 2:50 p.m.
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