YLF RESTRUCTURING COMMITTEE MEETING
Minutes

December 2, 2015

Committee Members Present: 
Ed Turner 

                                                                 Donna Lockwood

                                                                 Alexis Nichols 
Committee Members Absent:
Ethel Parris Gainer


Shawna Cromwell
                                                                 Matthew Shapiro

VBPD Staff Present:


Kara White 

Ronita Wilson

Penni Sweetenburg-Lee

CALL TO ORDER: The YLF Restructuring Committee Chair, Ed Turner, called the meeting to order at 8:30 a.m.

OPENING REMARKS:
The YLF Restructuring Committee Chair, Ed Turner, greeted and welcomed the Committee members and Board Staff to the third Youth Leadership Forum (YLF) Restructuring Committee Meeting. Mr. Turner thanked everyone for their hard work during the first meeting on July 22, 2015.
REVIEW OF THE AGENDA:  The Training Programs Manager, Dr. Penni Sweetenburg-Lee, gave an overview of the agenda which included an update on YLF’s Timeline, RFP process and progress, redesign of the application and the website launch, marketing strategies and other program developments.
· RFP Process and Progress 
Training Program Staff submitted the statement of needs section for the YLF RFP and submitted it to DARS on November 1, 2015. DARS requires a minimum of thirty days to review the proposal before promoting it to the public. We anticipate that the selection of the university and the date of the YLF will be confirmed by March, 2016.
· Redesign of the YLF Application 
The YLF Scholarship Application could not be automated at this time due to the complexity of the process required through DARS. However, the application has been redesigned and streamlined to make the process easier for applicants to apply. Applications and Instructions are available on the VBPD website 
· Marketing Strategies
YLF Save the Date postcards have been designed by the Communications Director, Benjamin Jarvela and will be distributed to each YLF Committee member as well as to all Board Members. The Save the YLF Save the Date Postcard has been distributed to Alumni through Facebook, community organizations, churches and was posted on the “I’m Determined” website. Numerous other marketing strategies will be implemented in early January, 2016.
· Alumni Development
A comprehensive Alumni Development Plan will be developed and presented to the Board in March, 2016 for their approval. Currently, Training Program Staff are establishing rapport, developing relationships and soliciting Alumni through Constant Contact and Facebook to obtain updated contact information to ensure that the Training Programs Access Alumni database and Constant Contact are accurate. 
ADJOURNMENT: The Chair called for adjournment of the meeting at 9:40 a.m.
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