[image: VBPD Logo_BLK_Update]
Mission
To create a Commonwealth that advances opportunities for independence, personal decision-making and full participation in community life for individuals with developmental and other disabilities.
Vision 
Virginians with developmental and other disabilities direct their own lives and 
choose how they live, learn, work, and play.
YOUTH LEADERSHIP FORUM (YLF) RESTRUCTURING COMMITTEE MEETING 

AGENDA

Wednesday, December 2, 2015 	Four Points by Sheraton
		4700 South Laburnum Avenue
		Richmond, VA  23231
8:30 am – 9:30 am

Committee Members Attending:  
Board Members: Ethel Parris Gainer, Ed Turner, Mary McAdam, Donna Lockwood, Alexis Nichols Matthew Shapiro

Other Members:  Rachel Fiel and Shawna Cromwell 
Committee Members Not Attending:  Heidi Lawyer and Lynne Talley

Staff Attending: Kara White and Penni Sweetenburg-Lee

8:30   		Call to Order 			Mr. Ed Turner, Chair 

8:35		Purpose			Dr. Penni Sweetenburg-Lee, Training Manager

8:40	             Update on Progress		Dr. Penni Sweetenburg-Lee, Training Manager
· YLF Timeline Overview
· YLF RFP Progress & Process	
· YLF Redesigned Application Review & Website Launch	
· [bookmark: _GoBack]YLF Marketing Strategies (Timeline & Targets/Save the Date Flyer)

9:30		Other
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