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Mission
To create a Commonwealth that advances opportunities for independence, personal decision-making and full participation in community life for individuals with developmental and other disabilities.
Vision 
Virginians with developmental and other disabilities direct their own lives and 
choose how they live, learn, work, and play.
YOUTH LEADERSHIP FORUM (YLF) RESTRUCTURING COMMITTEE MEETING 

AGENDA

Wednesday, June 17, 2015 	Department for Aging and Rehabilitative Services
	Virginia Division for Aging
	1610 Forest Avenue Suite 100
	Henrico, VA  23229
10:00 am – 3:00 pm

Committee Members Attending:  
Board Members: Ethel Parris Gainer, Ed Turner, Mary McAdam, Donna Lockwood
Other Members:  Rachel Fiel, Shawna Cromwell and Alexis Nichols 

Committee Members Not Attending:  Matthew Shapiro and Brian Malone
Staff Attending: Heidi Lawyer, Lynne Talley, Kara White and Penni Sweetenburg-Lee

10:00   		Call to Order and Welcome: Dr. Penni Sweetenburg-Lee, Training Coordinator

10:05	 	Purpose & Process: Penni Sweetenburg-Lee

10:15		Election of Committee Chair

10:25		Discussion of Youth Leadership Forum
· Significance and Importance of the YLF
· Strengths & Weaknesses of the Current Program (design, speakers, application, schedule, etc.)
· Previous Changes and Suggestions for Restructuring
· Future Vision for YLF

11:00		Overview of Current YLF Training Program
· Timeline
· Recruitment/ Marketing Process
· Application Process
· Curriculum Design
· Training Schedule

11:15		Restructuring Discussion & Recommendations
· Recruitment / Marketing Strategy (Timeline & Targets)
· Redesign Application (Electronic, Paper & Video)
 
12:15		Working Lunch 
· Curriculum Development (Personal & Professional Leadership Development)
· Redesign Training Schedule (Week Long Versus Three Days)
2:45		Next steps

3:00		Adjourn	
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